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LancasterLancaster
Dear Lancaster School District Residents:

From the Board of Education...

This year has again brought a great deal of academic success and growth to the 
Lancaster Central School District. We proudly demonstrate a safe and rewarding 
learning environment for students, enviable financial stability, and the vision and 
commitment of our board of education, administration, and staff to facilitate the 
ongoing growth and well-being of our students, our schools, and our community.

Your board of education, superintendent, and administrative staff once again 
have worked diligently to prepare a responsible and efficient budget that is fair to 
taxpayers and continues to ensure the district’s financial outlook remains sound and 
its programs exemplary and future-focused. 

At our series of budget work sessions beginning in January, the board examined 
several draft budgets based upon building and department requests, program 
needs, spending history, and other expenditure estimates, all considered together 
with state aid and other projections on the revenue side. As always, we prepare for 

Students in Mrs. Molly 
Darnley’s 3rd grade classroom at 
John A. Sciole Elementary used 
graphing skills to construct line 

plots based on the results of a 
bottle flipping contest (pictured 

at right). 

several scenarios as we await word from Albany on our district’s aid package.  Our goal is to use all 
available resources to provide the best educational opportunities for our children that our community 
can reasonably support.

With final aid figures from Albany, updates to numerous contractual costs, and notices of 
retirement finalized,  a final draft budget was prepared, presented, and approved by the board 
of education in April.   The proposed budget results in a conservative 1.9% budget-to-budget 
increase, the second lowest in the past five years and the third lowest in the past ten years.  This 
budget maintains all current student programs and enhances staffing levels to account for enrollment 
and changing student needs. All of this is accomplished while remaining well within the property tax 
levy limit cap for the district, with a tax levy increase of 3.8%.      

With the community’s continued support of our budgets, we have been able to offer enhanced 
programming and achieve better results, year after year. At recent board of education meetings we have seen 
presentations on school safety, including our new district school resource officer (SRO), social and emotional 
wellness instruction and programs, the Lancaster Alternative Program (LAP), our continuing capital 
improvement projects, and other expanding instructional programs. These achievements and offerings 
remain possible due to our community’s continued support of our budgets.

The $109.5 million dollar spending plan for 2019-20 maintains and builds upon all current educational 
fundamentals while remaining well within the property tax levy cap limits. My wish as a parent of 
Lancaster students has always been to support school budgets that are 
efficient and fiscally prudent and impose a reasonable tax burden upon our 
community while helping the district continue to grow. We believe this 
budget holds to those standards while avoiding financial dilemmas through 
sound planning and forecasting.

Finally, please read the enclosed information regarding our budget and 
visiting our website for more details. The annual budget meeting will be held 
on Monday, May 13, 2019 at 7pm in the Lancaster High School auditorium 
(preceded by a candidates’ forum sponsored by the LHS student union at 6pm). 
Voting for the 2019-20 budget and board election will be held on Tuesday, May 
21, 2019 from 7am to 9pm in the new Java Gym of the high school, with ample 
parking at the north entrance of the building. As always, thank you for your 
continued support of the Lancaster Central School District.

Sincerely,

Patrick Uhteg, President
Bill Gallagher, Vice President
Shannon Cohen
Jill Fecher
Glenn Jackson 
Sue Metz
Michael Sage

2019-20 Budget, Bus
Proposition, and
Board Elections 

Tuesday, May 21, 2019
Lancaster High School

Java Gym
7am to 9pm
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Students ‘Gang Up’ to Create Performance 
for Band Against Bullying Event

A group of 13 Lancaster High School students have put in 
countless hours to write, choreograph, construct, and practice 
their performance dedicated to bullying prevention for the 
annual Band Against Bullying event, on April 16. “This cause 
means a lot to me because sometimes I feel like I stick out,” 
senior Dasia Cervi said. “The thought of people being bullied for 
sticking out doesn’t sit well with me. Those feelings became part 
of the song and spoken word pieces that we will be performing,” 
she noted before the show.

The students performed at the seventh annual Band Against 
Bullying Competition on April 16 at 7pm at the University at 
Buffalo’s Center for the Arts. With the help of Dasia, Jennifer 
Wybieracki wrote the spoken word pieces and song. Jenna 
Pilecki and Andrew MacDavid helped with the harmonies and 
performed with Dasia during the song. Haley Wesolowski, 
Sydney Graap, and Kayliana Mock choreographed the dance 
that went with the performance. Alison Jurkowski played 
piano, and Michael Chodkowski and Liam McManus were 
on percussion. Performers also included Jennifer and Emily 
Wybieracki, Jenna Cieri, and Jakob Jerebko. Andy Haefner 
designed and constructed the set. 

“Preventing bullying is important to me because of my sister, 
Emily. She has Down syndrome and yes, she is different, but 
that is something to be celebrated,” Jennifer said. “When we 
were organizing this group, it was important to us to represent 
all backgrounds.” The students spent every ninth period since 
February practicing and perfecting their performance. “I have 
seen people bullied and the way it has impacted them,” Jenna 
Pilecki said. “That’s why I wanted to be involved in this–to do 
what I can to prevent bullying in the future.”

Faculty adviser John Efthemis is proud of the work that 
this year’s troupe has accomplished and couldn’t wait for the 
students to take their moment in the spotlight at UB.

“In education, the focus remains, as it should, on the 
acquiring of information and application of knowledge. 
These incredibly dedicated students have volunteered their 
experiences, insights, and talents to design a multifaceted 
performance, dedicated to eradicating the presence of bullying, 
in any of its forms, in both school and society,” Mr. Efthemis 
said. “It has been a privilege to accompany them on their 
journey to make the world better for everyone.”

Following the performance, Mr. Efthemis said, “I could  
not be more proud of this group of diverse students and the 
performance and message they delivered...a message of unity 
and hope for all that the performance delivered.” 

Brushing up on good habits...Students in Mrs. Tammy 
Vitko-Woods’ second grade class got a taste of dental hygiene 
courtesy of Mrs. Deborah Graef’s students in Erie Community 
College’s dental hygienist program. Students were educated 
on healthy eating and proper flossing and brushing. Models, 
charts, manipulatives and hands-on demonstrations added 
polish to the lesson.

At a School Near You...

Scaling new heights...Kindergarten students learn about, 

and strengthen, their biceps and triceps while practicing on the 

climbing wall at Como Park Elementary. 

Fine feathered 
friends...Mrs. Brittany 
Wojnar (parent) visited 
Mrs. Jennifer Wanat’s 
kindergarten class with 
newborn chicks, to the 
students’ delight.
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3

Activities: Varsity cross country; varsity indoor track; varsity outdoor 
track; Spanish Honor Society; Project Lead the Way; UB Gifted Math 
Program for five years.

Honors: WNY Runner of the Year; WIVB Scholar Athlete; All-WNY 
Scholar Athlete; Prep Talk Athlete of the Week; repeat sectional 
champion for track and cross country; multiple records in track; 11th 
place finisher at states and 12th place finisher at Nike Regionals in cross 
country; 5th seed at states for indoor track; RIT computing medal.

Armani said his high school years represented, “endless amounts of 
good memories and fun experiences because of a spirited student body 
and kind, hardworking staff.”

He said he plans to attend the State University of New York at 
Buffalo, hoping to become  an accomplished engineer, making 
developments to improve the lives of people all around the world.

Here’s to Lancaster High School’s Top 10

Valedictorian 
Ian Conners 
son of Shirley and Adam Conners
Boston University
mechanical engineering

Activities: Varsity football; wind symphony; Project Lead the Way; UB 
Gifted Math Program; Master Chong’s Tae Kwon Do; Science Honor 
Society.

Honors: All-WNY Scholar Athlete; National Merit Commended Scholar; 
Lancaster Football Foyle-Kling Academic Award; Great American Rivalry 
Series scholarship winner; Science and History Student of the Year; 
Technology and Health Student of the Month; second-degree black belt. 

“It truly has been an honor to attend Lancaster. To be able to learn from 
dedicated, intelligent teachers and coaches, alongside equally dedicated 
and intelligent classmates who constantly push you to be the best version 
of yourself, is not an opportunity that everyone gets,” Ian said. “I would not 
be able to be where I am today without the amazing community Lancaster 
fosters and the incredible opportunities it offers. Even as I move on to the 
next stage of my life, I will not forget that it all started with Lancaster.” 

Ian said he plans to attend Boston University to major in mechanical 
engineering with a focus in aerospace and a minor in either economics or 
statistics. From there said he hopes to pursue a master’s and eventually a 
doctorate in mechanical/aerospace engineering.

Activities: Varsity gymnastics, captain; Gymnastics Sports Academy gymnast; National, French, and 
Math Honor Societies; Catholic Youth Organization, corresponding secretary; symphonic band; Trinity 
Food Pantry volunteer; Lancaster Youth Bureau volunteer; student union; Health Care Academy; WNY 
Chemistry Olympiad; ski club; John and Mary’s employee; JV track and field; Brookfield country club 
employee.

Honors: Six-time sectional qualifier, gymnastics; three-time NYS beam champion; All-WNY Scholar 
Athlete; area all-state musician; all-county musician; World Language Medal of Honor; NYS Seal of 
Biliteracy.

“Lancaster School District is an environment of growth and success because of the people who are a 
part of it. I feel blessed to have grown up in a town with so much love and support from friends, family, 
coaches, and teachers,” Abigail said. “I am very thankful for my years at Lancaster and am beyond excited 
to start a new adventure with everyone at home cheering me on.”

Abigail said she plans on attending the University of Notre Dame to study chemical engineering. After 
graduation, she said she intends to pursue a career in the pharmaceutical industry, doing drug research.

#3 Abigail Helenbrook
daughter of 

Kathleen and Robert Helenbrook
University of Notre Dame

chemical engineering

Salutatorian
Armani Merlino

son of Peggy Terranova and Mark Merlino
State University of New York at Buffalo 

computer science
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Activities: Symphony orchestra, officer; Project Lead the Way, officer; National, Math, and Science Honor 
Societies; pit orchestra; summer orchestra assistant; elementary school classroom volunteer; 14-year dancer 
at Dance Spectrum; freshman mixer committee member and artist.

Honors: National Merit Scholarship Commended Student; Math and Technology Student of the Year; 
ECMEA orchestra; NYSSMA orchestra; Social Studies Student of the Month.

“My high school years have helped me grow as a person and given me lifelong friends along the way. 
The traditions and spirit that make Lancaster special will remain as my favorite memories of high school,” 
Diana said.

Diana said she plans to attend Carnegie Mellon University, where she will   
study either environmental or civil engineering in order to help with the issues 
of climate change and the energy crisis. She would like to work in the areas of 
sustainability and clean 
alternative energy sources.

#5 Korissa Gozdziak
daughter of 

Jennifer and Robert Gozdziak
Pratt Institute

digital arts - animation

#4 Diana Warren
daughter of Liz and Tom Warren

Carnegie Mellon University
civil engineering, environmental 

engineering

Activities: National, Art, Math, French and English Honor Societies; Performing Arts Society; Academy 
of the Visual and Performing Arts, publicity chair; Lancaster Youth Board; ECMEA and NYSSMA 
orchestras and choirs; Lancaster library battle of the books, coach; Lancaster Youth Bureau teen volunteer 
program.

Honors: Alex B. Lynch Memorial French Award; Presidential Award for Outstanding Academic 
Achievement; French Medal of Honor; Erie County Fair Fine Arts ribbons and special awards; creator of 
Lancaster Legends logo concept.

“High school has gone by fast and slow all at once; I feel like I’ve been waiting for graduation since 
freshman year, but the years have flown by,” Korissa said. “Some of that is probably because I’m constantly 
busy, but I’m grateful for all the extracurriculars I’ve had the opportunity to be involved with and for 
everything I’ve learned (in class and otherwise); the friends I’ve made; and all the kind, amazing teachers 
who have helped me grow during these last four years.”

Korissa said she plans to study 2D animation at Pratt Institute, hopefully making some connections in 
the industry as she goes. Once she graduates, she said she hopes to get her foot in the door and eventually 
find work with a company like Disney or Cartoon Network.

#6 Michaela Morgus
daughter of 

Lucy and John Morgus
State University of New York at 

Buffalo
mathematics

Activities: Varsity swimming; varsity basketball; student union; concert choir; Leadership
Academy; women’s choir; National and Spanish Honor Societies; Math Honor Society, officer; Block L, vice 
president; freshman mixer committee; sophomore class steering committee; junior class board; SWISS 
(Students Working to Improve the School Setting).

Honors: Graduating with Advanced Regents with Honors NYS Mastery in Math and Science diploma; 
National Student Council Distinguished Leader; 2018-19 Heart of a Champion, Athlete of the Year; Cross 
Training Athletics Press Upward award; 2017 Character Athlete of the Game; 2019 sportsmanship award; 
2018-19 Adpro Sports Section VI scholar athlete; All-WNY girls basketball team; 2016-17 swimming MVP, 
2018 team scholar; AP World History and Spanish IV honors Student of the Year; Spanish Honor Society 
Medal of Honor; currently earning NYS Seal of Biliteracy.

“Lancaster High School provides so many opportunities for students to get involved and for that I am very 
thankful. Throughout the past four years, I’ve become more well-rounded and better prepared for the future,” 
Michaela said. “I am so grateful for everything that LHS has done for me, and I will never forget my time here.”

Michaela said she will attend the University at Buffalo, where she will major in mathematics with a 
concentration in education. She said she plans to continue her swimming career at the Division I level. “I 
couldn’t be more excited and grateful for the opportunity!”
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#7 Jamison Ahrens
son of Jaclyn and James Ahrens
State University of New York at 

Buffalo or 
Rochester Institute of Technology

business/finance
Activities: Freshman, JV, and 
varsity baseball, captain; JV 
and varsity hockey, captain; 
Math, French and National 
Honor Societies; Interact club, 
treasurer; Leo club; Academy 
of Finance, group leader; wind 
symphony.

Honors: Winter Scholar Athlete, 
hockey; Academy of Finance 
Student of the Month; Business
and French Student of the Year; 
French Medal of Honor; JV 
hockey all-star; ECIC Division 
I honorable mention all-star, 
varsity baseball.

“During my time in high 
school, I have achieved things I 
never would have thought I could 
accomplish. I have transitioned 
into an adult. I have played 
sports and joined many clubs, I 
have made lifelong friendships; 
but most importantly, I have 
made memories that will last 
me a lifetime,” Jamison said. 
“I want to say thank you to 
everyone who has been a part of 
my development and helped me 
through this part of my life.”

Although he said his future is 
unclear in general, Jamison said 
he knows he will be attending a 
four-year college and then more 
than likely go to graduate school 
for his master’s in either business 
or finance.

#8 Dominik Kucharski
son of Ewa and Andrew Kucharski

State University of New York at 
Buffalo

pre-medicine

Activities: Antlers club; Science 
and Math Honor Societies; string 
orchestra; Block L; Minecraft club; 
Health Care Academy; Lancaster 
Youth Bureau volunteer; Polish 
Saturday school volunteer; lector 
at St. Philip the Apostle church; 
ski club; rifle team; varsity indoor 
track and field; varsity outdoor 
track and field; JV and varsity 
volleyball, captain.

Honors: All-WNY Scholar Athlete  
for volleyball; National Chemistry 
Olympiad nominee; most valuable 
player, JV volleyball; ECMEA all-
county orchestra; NYS Scholarship 
for Academic Excellence.

Dominik said high school was a 
life changing experience for which he 
would be forever grateful. “I not only 
learned about a plethora of subjects, 
but also about who I am as a person. 
It taught me what it means to be 
a part of a huge community that’s 
full of joy and creativity. I’ve made 
countless memories that make me 
smile every day and that will last a 
lifetime,” Dominik said. 

Dominik said he plans on 
majoring in biology or some 
other biology-based field at the 
undergraduate level. He said he plans 
to continue his education in order to 
pursue becoming a doctor so that he 
can help those in need. 

Activities: Premier soccer 
(Lancaster FC and GPS); Math, 
Science, and Spanish Honor 
Societies; symphonic band; 
symphony orchestra; orchestra 
liaison officer; men’s choir; jazz 
ensemble; Greater Buffalo Youth 
Orchestra; St. Luke’s Mission of 
Mercy volunteer.

Honors: Selected to attend 
Interlochen Arts Camp, a 
national music camp; All-Eastern 
Orchestra; NYSSMA Conference 
All-State; University of Rochester 
Xerox award winner; Music
and Math Student of the Year; 
Friends of the BPO Young 
Musicians’ scholarship winner; 
ECMEA scholarship winner.

“My high school years have 
taught me skills that will stay 
with me for the rest of my life.
They’ve taught me how to 
manage my time, to pursue 
my passions, and to surround 
myself with people who make 
me a better person. I’ve made 
memories and built relationships 
that will last a lifetime.”

After completing a dual degree 
program, Liam said he plans 
to attend graduate school for 
percussion performance. His 
dream would be to perform in a 
symphony orchestra. If that does 
not work out, Liam said he wants 
to find a job where he could apply 
engineering to the world 

of music.

#9 Liam McManus
son of Dana and Aaron McManus

Eastman School of Music, 
University of Rochester
percussion performance 

and engineering

#10 Heather Thomson
daughter of 

Amy and Jeffrey Thomson
Daemen College

physician assistant

Activities: Health Care 
Academy; Science Honor 
Society, officer; National, Math, 
and French Honor Societies; 
varsity gymnastics, captain; 
Summit competitive gymnastics, 
captain; varsity bowling; JV 
track and field; wind symphony; 
symphonic band; Hospice 
volunteer; American Legion 
volunteer; Lancaster Youth 
Bureau volunteer.

Honors: Science Honor Society 
Leadership Award; varsity 
gymnastics sectional qualifier 
and sportsmanship award; 
Summit Gymnastics gymnast 
of the month, state and regional 
qualifier; Erie County and All 
County band member; ECIC 
section C high score and 
set; varsity bowling Wendy’s 
Heisman Scholarship recipient.

“High school was the most 
stressful...of my life thus far,” 
Heather said. “I learned to 
balance school, friends, sports, 
and family while trying to 
cherish every moment.”

Heather said she will be 
attending Daemen College 
on a Presidential Scholarship, 
pursuing a master’s degree to 
become a physician assistant. 
She said she intends to travel to 
developing nations and provide 
healthcare to underprivileged 
individuals.



Lancaster 
centraL 

schooL District

$16,046
per pupil expenditure

vs
new York state average

$24,712
Based on the latest 

NYS data

A measurement tool developed by ASBO New 
York quantifies the significant economic impact 

funding the school district has on our community.  
The district’s spending contributes to local, 

regional, and statewide economic well-being. 

What is the Return 
on Your 
$109.5 Million 
Investment?

Direct Spillover Total
Employment

Income

Income Tax

Sales Tax

800* 500 1300

$50M $25.9M $75.9M

$2.5M $1.3M $3.8M

$1.4M $0.7M $2.1M
As Lancaster’s largest employer–and a front-runner 
in the promotion of leadership traits in its students–
our faculty, staff, and students also contribute 
immeasurably to the not-for-profit sector including the 
Lancaster Youth Bureau, the United Way, Roswell 
Park Comprehensive Cancer Center, Chase Corporate 
Challenge, The American Heart Association, and other 
community causes, as well as those abroad.

Lancaster consistently ranks 
as a school district with one of 
the highest ratings in the state 

for administrative efficiency 
and cost effectiveness, 

all while offering a richly 
diversified program for all 

ability levels. 
Sources: Business First, 

US News and World Report, 
New York State Education Department

5621 students receive music 
education, grades K-12.

1342 students participate in 
choral programs, beginning as         
early as third grade.

1212 students benefit from 

30 students dazzle the greater WNY 
community with dozens of performances 
by the one-of-a-kind CKSO.

Only 1 National Class 
Marching Band was chosen to 
represent NYS at a Pearl       
  Harbor commemorative     
      concert in 2019–the
          Marching Legends.

28 music extracurriculars, grades 4-12.

Ranked #7 in Section 
VI competition (points 
awarded for each sectional 
championship in 18 sports 
over a 4-year period).

The Lancaster Central School District puts a keen emphasis 
on budgeting wisely, making prudent use of reserve funds, 
economizing and sharing services where available, and 
forming other partnerships that have enabled us to continue 
to offer one of the most robust and challenging academic 
programs in Western New York. We are the only school 
district to offer seven career academies at the same time as 
providing highly-regarded special education programs and 
services for those in need. In the face of fiscal challenges at 
the state and federal level, we have not only maintained, but 
enhanced programming at all levels. Here’s a look 
at how we measure up. 

Life After Lancaster...
With everything from paid internships, to a fully-functioning 
credit union, and The Daily Grind coffee shop and cyber 
cafe, students are prepared not only for college but also the 
world of work.

32 student ‘Techsperts’ travel the halls of Lancaster 
High School and beyond, earning hands-on experience in 
technology jobs that may not exist today. They assist in day-
to-day tasks with teachers and fellow students. Two of them 
are receiving paid internships. 

Grade 4 through 12 students have an opportunity 
to prepare for STEM careers through the district’s Project 
Lead the Way curriculum. 

40 AOF students provide second graders with early ‘real 
world’ experience in financial literacy skills through regular 
visits to our elementary schools.

13 seniors are taking extra measures to becoming global 
citizens by working toward the New York State Seal of 
Biliteracy.

After being named a New York State School of 
Character for 2017-18, Como Park Elementary 
went on to earn the honor of National School 
of Character for 2018. The designation 
“validates character initiatives in schools and 
communities worldwide,” with only 73 schools 
across the country to receive the honor.

College and Career Ready:
883 students enrolled in one of seven academies.

191 students enrolled at Erie I BOCES Career and 
Technical Centers.

106 students expected to earn the CDOS credential 
with a Regents Diploma--awarded to students who have 
demonstrated entry level work readiness skills.

20 AP courses are offered (with six new courses in the 
last five years).

18 Dual enrollment courses mean students can receive 
high school and college credit at the same time, saving 
families hundreds, if not thousands of dollars in tuition!

 83% increase in the number of AP tests taken
     since 2010.

         87% increase in number of students taking AP
              courses since 2010.



Program Budget

Lancaster Central School District 2019-20 Budget

The program component deals with all expenditures directly related to the educational 
program of the school system, and all transportation operating expenditures. The program 
portion includes, but is not limited to, teacher salaries and benefits, school supply costs, 
expenses for staff development, and contracting for BOCES services.

Instructional and non-instructional salaries $27,905,146 $28,848,008
Equipment 75,760 75,364 
Equipment repairs, rentals, etc. 344,647 348,374 
Textbooks 440,831 426,966 
Instructional supplies for teachers and pupils 615,876 622,464 
Inservice training 349,371 357,325 
Resource and special needs program salaries 5,851,119  5,879,324
Equipment, contractual expenses including  
 occupational therapy and tuition 2,653,331 2,757,673 
BOCES services 3,309,152 3,279,037 
Supplies for teachers and pupils in special education department 26,000 28,000 
BOCES occupational education 1,550,402 1,495,684 
Community education, summer schools 213,000 213,000 
Library 1,139,821 1,110,049 
Computer-assisted instruction 1,938,659 1,946,000 
Pupil Services including attendance, guidance, health,  4,076,444 4,204,138 
 speech, psychologist and social services, and census 
Co-curricular/interscholastic activities  1,623,492 1,685,515 
Transportation salaries 4,389,475 4,541,585 
Other operating costs-insurance, tools, vehicle repairs, parts  820,587 820,772 
Gas, oil, and tires 839,853 839,853 
Bus garage expenses, upkeep, and utilities 194,128 212,305 
Transportation for students with special needs 741,600 1,191,600 
Benefits for program functions 20,122,540 19,720,047 
  $79,221,234 $80,603,083

PROPOSITION 1
2019-20 BUDGET 

TOTAL $109,519,879 
See www.lancasterschools.org/budget for more details.

PROPOSITION 2
Authorizes the board of education to expend 
$1,020,902 from the district’s existing School Bus 
Reserve Fund to purchase eight 65-passenger school 
buses and one 22-passenger school bus. 

BOARD OF EDUCATION CANDIDATES
(vote for two)

Position on the ballot:
1A - John Talarico
1B - Kevin Davenport

About your board of education...
• The Lancaster Central School District Board of 

Education consists of seven members, elected 
at-large, by voters at the annual meeting. Each 
member is elected for a three-year term. The term 
of office of at least one board member expires 
annually.

• The powers of the board are derived from the state 
constitution, laws of New York State, and rulings of 
the Commissioner of Education.

• The general duties of the board are to adopt policies 
for the school system, provide adequate means 
for executing them, and ensure they are executed 
efficiently.

• A candidate must be at least 18 years old, a US 
citizen, and a legal resident of the Lancaster Central 
School District for one year prior to the election. 

• Board members receive no compensation for their 
service.

ToTal

 ToTal
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• Annual Budget M
eeting 

Monday, M
ay 13 at 7pm, 

Lancaster H
igh School 

auditorium 

• Preceded by Candidates’ 

Forum, hosted by Lancaster 

High School Student U
nion, 

at 6pm

 2018-19 2019-20 
Board of education contractual, materials, and supplies $45,175 $43,075 
Chief school administrator and staff, contractual, materials, and supplies 296,854 306,577 
Finance expenses 783,707 807,385 
Legal services 165,219 172,234 
Personnel 215,555 222,435 
Public information and services 172,247 175,589 
Central services including printing, mailing, and data processing 1,420,018 1,479,582 
Insurance, school dues, assessments on school properties, 1,133,152 1,166,509 
 and BOCES administrative and capital expenses
Curriculum administration and supervision: regular, special schools  3,882,693 4,062,045 
Benefits for administrative functions 2,232,993 2,244,478 
  $10,347,613 $10,679,909

On this page and the next, you will find our 2019-20 budget, broken down into three main components as required by state law. The three 
components are: administrative, program, and capital. A simplified breakdown is provided for each component, as well as last year’s 

budget figures for comparative purposes. 
Administrative Budget
The administrative section deals with all expenditures related to school office and central 
administration costs including clerical support, salaries and benefits, and printing and legal 
costs; board of education expenses; planning, and other administrative activities. 

2019-20 $109,519,879 1.90 $54,411,730 3.83*
2018-19 107,482,223 3.48 52,405,957 3.68
2017-18 103,867,519 2.31 50,544,983 2.17
2016-17  101,521,206 1.58 49,472,993 1.66
2015-16 99,940,118 2.57 48,664,133 1.83
   

*estimated for the 2019-20 school year

Capital Budget
The capital component deals with all expenditures related to financing the purchase of 
school buses, annual debt service and total debt for buildings, custodial salaries and 
benefits, service contracts, custodial supplies, maintenance and repairs of school facilities, 
and utilities.
  2018-19 2019-20
Operation of plant  $5,235,120 $5,308,476
Maintenance of plant  2,584,769 2,159,824
Judgments and claims 1,000 1,000
Refund real property taxes 135,000 135,000
Principal on school buildings 3,985,000 3,580,000 
Interest on school buildings 776,869 815,369 
Principal on bond anticipation notes  1,777,115 2,425,000 
Interest on bond anticipation notes 725,000 985,000 
Interest on revenue anticipation notes 100,000 100,000
Transfer to capital fund - capital outlay project 100,000 100,000 
Transfer to special aid fund 200,000 200,000
Transfer to school lunch fund 0 20,000
Benefits for capital functions 2,293,503 2,407,218 
 $17,913,376 $18,236,887

Budget at a glance...

2019-20 Budget Total  $109,519,879

Appropriations
 2019-20
 Budget
Administration $10,679,909
Program 80,603,083
Capital 18,236,887
Total  $109,519,879
 
The following are estimates of revenue for the proposed budget. 
By state law, school districts must present a balanced budget 
(appropriations = revenues) to the voters.

Revenues
 2019-20
 Budget
Property tax $54,411,730
Other property tax items 1,838,140
Erie County sales tax 6,400,000
State aid (various types) 37,836,942
Interfund transfers 10,000
Local revenues 1,757,294
Sub total  $102,254,106

Use of Fund Balance:
Use of reserve funds $5,136,187
Appropriated surplus 2,129,586
Sub total $7,265,773
 
Total $109,519,879

The proposed budget includes an 
expenditure of $100,000 in the Transfer 
to Capital Fund for Capital Outlay 
Project budget line. Since the capital 
outlay expenditure is included in the 
proposed budget, voter approval of the 
budget authorizes the work. 
Characteristics of a capital outlay project: 
• small, or a series of small, maintenance projects; 
• cost more than $10,000 to complete but less than 

$100,000; 
• completed within one school year; eligible for 

state building aid to be paid in the school year 
following completion;

• These types of projects allow the district to 
complete costly building and system repairs and 
replacements in a timely and efficient manner, 
while receiving state building aid in return. 

Capital Outlay Explained

ToTal
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Budget and Tax Levy History

Please remember to vote Tuesday, May 21, 7am to 9pm, New HS Java Gym! Please remember to vote Tuesday, May 21, 7am to 9pm, New HS Java Gym! 

The tax levy is the total portion of district revenue needed to be 
raised through local taxes to support the proposed budget. The 
district’s 2019-20 maximum allowable levy increase is 5.41 percent. 
The budget presented to the voters estimates a 3.83 percent levy 
increase; therefore the district is within its maximum property tax levy 
limit. 

Due to the reassessment project currently underway by the town 
and our growing community, an accurate estimate of tax rates and tax 
bills is not provided at this time.

Upcoming Changes to STAR Program
Recent changes in the NYS law have resulted in revisions to the  

STAR program.  The state tax department is expected to send letters 
to eligible property owners with instructions.  Property owners can 
also find instructions online to end their current STAR exemption and 
register with the state or they can call the state tax department with 
questions at 518-457-2036.  More information is available at https://
www.tax.ny.gov/star/.  STAR exemption and STAR credit recipients are 
encouraged to review and consider this information.

Year Proposed
Budget

Proposed
% Budget
Increase

Total
Tax
Levy

% Tax
Levy

Increase
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new policies are implemented in the best interest of 
all children enrolled in the district. Transparency, 
as stated before, is of paramount importance, and I 
welcome any and all feedback that is meant to drive 
the district forward in a positive direction.”

Mr. Talarico has been married for nine years to 
his wife Jennifer, who has been in education for 11 
years, first as a mathematics teacher in the Buffalo 
Public Schools and currently as a professional 
development specialist. Together they have one 
daughter who will be entering kindergarten at 
Hillview Elementary in the fall. 

“We are both looking forward to having an active 
role within the school and both firmly believe 
parents play a positive role in a child’s life and 
activities,” Mr. Talarico said. “Should I be elected to 
the school board, I am looking forward to meeting 
many of the parents and students within the district 
to work together, bringing about positive changes 
within our community and pushing Lancaster 
forward.”

1B:  Kevin Davenport

1A:  John talarico John Talarico is a graduate of Maryvale High 
School and currently resides in the Lancaster 
Central School District. He said he and his wife are 
excited to become a part of the Lancaster school 
system when their daughter enters kindergarten in 
the fall. 

Regarding his candidacy for the upcoming board 
of education election, Mr. Talarico said, “As a 
parent, my main concern is making sure the school 
board is transparent in the information shared with 
the public, as well as giving detailed accounts of 
the decisions made and the voting records for each 
school board member.”  

Mr. Talarico owns two insurance offices, one in 
Depew and the other in Amherst. 

“By having a strong business and analytics 
background, I believe I will add a considerable 
amount of value to the board, especially during 
budget meetings and negotiations,” Mr. Talarico 
said. “I believe that in order for the school board 
to be effective, it must be willing to listen to the 
parents and residents of Lancaster to ensure that 

Kevin Davenport has lived in the Lancaster 
Central School District since 2007. He has been 
employed at Roswell Park Comprehensive Cancer 
Center since 2015 as a registered nurse and 
currently as a director of practice administration. 
“Successfully leading multiple oncology services 
that bring world class cancer care to our region has 
been very rewarding and humbling.” Mr. Davenport 
said. Prior to Roswell Park, Mr. Davenport was 
employed in the field of education for 17 years. 
“My career made stops in Long Island, Buffalo, 
Rochester, and Chautauqua County and has 
provided me with a comprehensive perspective 
on educational challenges and opportunities for 
children,” he said. He served as a teacher, varsity 
coach, principal, supervisor of instruction, and 
director of athletics during that time. He holds 
degrees from Erie Community College, the State 
University of New York College at Cortland, the 
State University of New York at Buffalo, Canisius 
College, and Capella University and is anticipating 
earning his MBA by December 2019. Mr. Davenport 
and his wife Marta have been married for 23 years 

Meet Your School Board Candidates...

and have three sons. Their twins, Ethan and Diego, 
are currently sophomores, and their youngest son 
Owen, is a seventh grader. “Each of my children 
has benefited from the multitude of educational 
and extracurricular opportunities provided by 
the Lancaster Central School District and this 
community,” Mr. Davenport said. “I consider 
the opportunity to serve the Lancaster Central 
School District and contribute to the growth and 
development of children a tremendous honor and 
privilege. I have a comprehensive understanding 
of the challenging local and state educational 
landscape and how that affects programs and 
opportunities for children,” Mr. Davenport said. “I 
hope my unique experiences and servant leadership 
can be an asset to navigating outcomes that benefit 
the Lancaster Central School District and the 
community.

Lancaster Transportation Supervisor, Mrs. 
Judy Feldmeyer and her team of 82 drivers,10 
attendants, 14 substitutes drivers, one substitute 
attendant, and six mechanics work day and night 
to service and operate our fleet of 103 buses. The 
department transports nearly 6,400 students in and 
out of district for a total of 893,407 miles–or nearly 
36 trips around the Earth, at its equator; all this in a 
safe and efficient manner. 

Our mechanics have a much safer working 
environment due to the opening of a brand new 
transportation facility at 4082 Walden Avenue. 
This recently-opened facility was the recipient 
of a 2018 American Institute of Architects Merit 
Award for a commercial/institution project—best 
in category for Western New York. The new facility 
replaced a cramped, aged facility on Pleasantview 
Drive, which enabled the district to create a brand 
new parking lot at the north end of the high school 
that frees congestion, both during the day and for 
visitors of athletic and evening events. 

So, What Does it Take to ‘Make the Wheels Go Round and Round’ 
in one of Western New York’s Largest School Districts?

In addition to transporting children to the seven 
schools within our district, our transportation 
department is also mandated to transport in-district 
students to their schools of choice outside the 
school district boundaries, within a 15 mile radius. 
The transportation department works 
cooperatively with other school districts 
to ‘shuttle’ students to shared locations 
for schools that are outside that 
boundary limit. Last year, nearly 590 
school-aged residents were transported 
to non-public schools in 51 different 
locations. 

Proposition 2 on this year’s ballot will 
provide for replacement of buses that 
have exceeded their safe usefulness. 
Voters would authorize the district to 
expend funds from our transportation 

reserve fund to purchase eight 65-passenger buses 
and one 22-passenger bus if the proposition were 
to be approved. Approval of Proposition 2 and the 
use of the transportation reserve fund would have 
no net impact on taxes. 
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Top 20
Third Quarter

Lancaster High School

Ian Conners  12  103.37
Kaitlyn Fellows  11  103.31
Armani Merlino  12  103.22
Jamison Ahrens  12  102.79
Abigail Helenbrook  12  102.60
Amanda Goss  11  102.59
Korissa Gozdziak  12  102.56
Matthew Skulski  11  102.51
Alann Au II  12  102.51
Vanessa Uhteg  11  102.39
Victoria Giustino  11  102.23
Eric Rouin  11  102.12
Dominik Kucharski  12  102.08
Caitlyn Scully  12  102.03
Zachary Coxford  9  102.00
Gianna Minnuto  11  101.99
Courtney Lyons  10  101.97
Derek Lasker  12  101.91
Claire George  10  101.90
Emmerson Bartels  10  101.85 

♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦

Creative campaign...
Jake Musialowski and 
Madison Palumbo, 
students in Mrs. Kerry 
Corrigan’s social studies 
class at Lancaster 
Middle School, take 
advantage of the school 
library’s Makerspace 
to make buttons for 
the political party 
convention rally of 1800 
that was held in class.
 

A ‘hands-on’ 
demonstration by 
remote control...
Students manipulate 
robots to construct 
vertically stacked 
cubes during the art 
and tech show at 
William Street School.  

The heartwarming ‘big reveal’...John A. Sciole Elementary broke its school fundraising record for the American Heart Association Kids Heart Challenge by raising $11,674.75.  Over the past 17 years, the school's fundraising has surpassed $100,000!  

Great Things Are Happening Every Day For Our Schools, Our Students, The Community!

Teaming up to tame anxiety...
Therapist and anxiety expert, 
Kimberly Morrow was joined by 
William Street School faculty in an 
interactive workshop for students on 
how to cope with anxiety. Ms. Morrow 
did a presentation for parents the 
previous evening. To review a video of 
the parent presentation, go to https://
www.anxietytraining.com/resources/.
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Noteworthy News...

Calendar highlights... At its March meeting, the board of 
education approved the 2019-20 calendar. Recesses and other 
non-attendance days are listed below. A full view of the 2019-20
calendar can be found on our website under Announcements.
September 3, 2019, first student attendance day
October 11-14, 2019, Columbus Day recess
November 11, 2019, Veterans Day observance
November 27-29, 2019, Thanksgiving recess
December 23, 2019-January 1, 2020, winter recess (classes 
resume 1/2/20)
January 20, 2020, Martin Luther King Jr. Day
February 17-21, 2020, mid-winter recess (classes resume 2/24/20)
March 20, 2020, staff development day
April 10-17, 2020, spring recess (classes resume 4/20/20)
May 22-25, 2020, Memorial Day recess
June 24, 2020, ½ day elementary

Friend us and find out more!!! If you 
haven’t quite gotten your fill of budget 
information, we’re on Facebook under www.
facebook.com/lancastercsd for year-round 
school district information and www.
facebook.com/lancastercsdbudget for budget-
specific information. You can also follow us on 
Twitter @LancasterCSD. Stay in touch with 
Dr. Vallely @LCSDsuper! 

Questions? 
Attend our Candidates’ Forum at 6pm and 
Annual Budget Meeting at 7pm, 
Monday, May 13 at Lancaster HS Aud.

Voter Qualifications
• Citizen of the United States;
• At least 18 years old;
• District resident for at least 30 days prior to vote;
• No pre-registration required. 

New
Java Gym, 
Lancaster HS

Tues. May 21, 2019, 7am-9pm

BOE meetings on website...Board of education meetings are 
broadcast on Spectrum channel 22, Tuesdays at 7pm and Fridays 
at 4pm. Board of education meeting dates, documents, and video 
archives are published in the board of education section of our 
website at www.lancasterschools.org/boardofeducation. We 
announce the posting of new meeting videos on Facebook and 
Twitter.

Marching to a different beat...Lancaster’s award-winning 
music department didn’t get to be one of the best in the country by 
being like any others! Come join our national class marching band 
at upcoming parades, May 27 beginning at 9am and July 4 at 2pm. 
There are some very special year-end concerts coming up as well. 
Find the complete list at www.lancaterschools.org/music_schedule.




